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Bringing the Pieces Together: A Theory of Change for BHI

Ultimate 
Outcome

Brain-Heart 
health for all

Immediate Outcomes

New mission driven 
interdisciplinary research 
collaborations are developed 

Diverse group of researchers and 
trainees with necessary knowledge 

and skills to conduct excellent, co-
produced science 

Access to state-of-the-art facilities 
and infrastructure to accelerate B-
H research and collaboration

New partnerships are developed 
and nurtured with health care and 
other sectors 

B-H knowledge generated and 
accessible  

BHI researchers embrace a broad 
concept of research excellence

BHI enabled new 
transdisciplinary science 

Innovative B-H social 
and clinical interventions 
developed 

Evidence-informed model 
for implementing high-
impact, transdisciplinary 
research programs

Greater collaboration and 
accelerated translation of 
research findings

Intermediate 
Outcomes

ActivitiesAssumptions 
& Context

Leadership and 
Management

Governance

Policy and guidelines

Infrastructure Support

Funding programs 

Capacity building

Communication 
and networking  

Evaluation, 
performance 
measurement 
and reporting

Mission driven

Innovative co-
production model

Grounded in equity, 
diversity, inclusion 
and Indigenous ways 
of knowing

Institutional 
commitment

Secure funding 

Positive partnership 
environment

Relevant to local, 
provincial and 
national priorities

BHI is recognized 
internationally as a 
sustainable Centre of 
Excellence in B-H 
research ensuring long-term 
maximum impact

Evidenced informed 
B-H health innovations 
are implemented in policy, 
practice, and 
commercialized

Prevention and treatment of 
B-H conditions is integrated, 
and contributes to better 
B-H care and improved B-H 
health outcomes

Long Term 
Outcomes


